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Demographics

State and Local Growth
Between 2010 and 2015, the state experienced a steady increase in population growth while the counties in 
the college’s service area experienced widely varying population patterns (Table 1). Since 2010, Lee County 
has grown by slightly more than 11.5% which makes it one of the fastest growing populations in the state while 
at the same time most of the other counties in the College’s service area experienced a decrease in 
population. During the same time period, the population of the College’s entire service area increased by
approximately 4.5% while Alabama’s population increased by only 1.06% (Chart 1).  Population growth 
projections for the next ten years from the Economic Modeling Specialists at the University of Alabama have 
projected the State population will increase by a little over 6% and the College’s service area growth will mirror 
that also with slightly more than 6 percent. 

Introduction

Strategic planning is a practice that enables educational institutions to develop a set of goals, objectives, and 
strategies that support their mission. The upcoming Strategic Planning meeting for Southern Union State 
Community College is a first step in developing a strategic plan to guide the College through the 2017-2020 
timeframe. The purpose of this document is to provide an environmental scan to identify data that will be 
crucial as priorities are established for the next several years. According to the Center for Association 
Leadership, “In rapidly changing environments, one rule of thumb applies: If you don’t adapt, you don’t 
endure.” The core idea behind this environmental scan is to identify the trends that are most likely to affect the 
College. Southern Union State Community College’s service area encompasses Chambers, Lee, Randolph, 
and portions of Clay, Macon and Tallapoosa Counties. 

Methodology 
This environmental scan is organized around five major areas of influence: Demographics, Economic and 
Workforce Development, Politics, Budget and Facilities, and Instruction and Technology. 

Table 1: Counties in the Southern Union State Community College Service Area

County 2010 2011 2012 2013 2014 2015 

Chambers  34,098 33,993 34,075 34,153 34,052 34,123 

Clay  13,880 13,670 13,456 13,467 13,538 13,555 

Lee  140,782 144,087 147,899 151,506 154,426 156,993 

Macon  21,545 21,269 20,479 19,852 19,387 19,105 

Randolph  22,891 22,802 22,628 22,630 22,486 22,696 

Tallapoosa  41,502 41,453 41,163 41,191 41,112 40,844 

*U.S. Census Bureau: American Fact Finder Annual Estimates of the Resident Population: April 1, 2010 to July 1, 
2015 

 



Chart 1

Chart 2

*U.S. Census Bureau: American Fact Finder Annual Estimates of the Resident Population: April 1, 2010 to July 1, 2015

Educational Attainment Among the Population Age 25 and Over
The educational attainment rates in the service area are as varied as the population patterns. Every county in 
the service area has educational and/or training needs, but the rates vary widely. For example, census data for 
2015 indicate that among the population of 25 and over in Clay County a total of 24.9% of residents have not 
obtained a high school diploma or GED. At the same time the county exceeds the state and national averages 
for the percentage of residents that have obtained an associate degree.



Public High School Enrollment Data
Even though enrollment in the public high schools in the College’s service area varies greatly, a trend that 
can be identified is increased numbers of ninth and tenth graders. Table 3 indicates that a majority of the high 
schools in Lee County show the biggest increases in ninth and tenth graders. 

See Table 3 on next page.

Table 2





Demographics - Considerations for Southern Union
• With the population growth in the College’s service area expected to grow as fast as the
 State’s population growth and the majority of that increase being expected in Lee County, the 
 College needs to look at ways to service business and industry in that particular area.

• The data pertaining to educational attainment show a real need to focus on the population that dropped 
 out of high school. Additionally the College needs to provide services such as Adult Education and 
 Ready to Work as well as non-traditional recruitment efforts to meet the needs of persons with less than 
 a ninth grade education especially in Randolph and Clay Counties.

• Since many of the high schools in the College’s service area show an increased number of ninth and 
 tenth graders, the College should expand recruiting efforts especially in those grade levels.

Economic and Workforce Development
Alabama job growth continues at a slow but solid pace. According to the Center for Business and Economic 
Research at the University of Alabama, the State added 24,500 jobs between October 2015 and October 2016. 
Three industry sectors accounted for the majority of these new jobs. Manufacturing industries in the State 
gained 6,500 net new jobs, durable goods manufacturing added 2,200, and products of nondurable goods 
added 4,300 new jobs.

The Alabama Department of Labor reports regional workforce data by Workforce Development Regions. In 
2016, Alabama reorganized the Workforce Development Regions into eight regions. Southern Union State 
Community College (SUSCC) is now a part of Region 5, Central AlabamaWorks, a thirteen-county workforce 
region in Central Alabama including the following counties: Autauga, Bullock, Chambers, Coosa, Dallas, El-
more, Lee, Lowndes, Macon, Montgomery, Perry, Russell, and Tallapoosa. Previously, SUSCC was a part of 
Region 8 and Region 5. Workforce data for the new Region 5 is not available at this time. However, data is 
available for the former Region 8 which included the majority of the SUSCC service area. 

The Region is characterized by diverse economies. Economic trends include the following:
• The Region continues to experience rapid growth in large part due to the presence of Tier 1 and Tier 2  
 automotive suppliers located along the I-85 corridor.
• The area is home to numerous high-tech manufacturing and logistics industries.
• The area is well known for agribusiness industries and home to two land-grant institutions, that are 
 national leaders in advancing knowledge of agriculture, environment, human health, energy, and 
 commerce.
• The growth of a number of service-oriented and knowledge-based companies is expected to change 
 the nature of workforce training, job skills, and industry recruitment.
• Regional employers are finding it increasingly difficult to find skilled workers (i.e. industrial maintenance 
 technicians, computer numeric controlled machinists, etc.)
• The economy of the area has benefited from the close proximity of US Military installations.   

Labor Force
Workforce is critical to economic development and the growth and expansion of business and industry in the 
SUSCC service area. It is the lifeblood of a thriving state, region, county, city, and community. 

The Auburn Opelika Metro has consistently been at or above the average of all U.S. Metros over the last 3 
years for employment growth rate.  SYNEVA Economics examined recently released data from the U.S. 
Bureau of Labor Statistics, which shows weakening employment growth among the nation’s 387 metros. In 
December 2016, 87 metros lost employment over the year, which was the greatest number of metros 
experiencing employment declines since July 2012. The data showed that the Auburn-Opelika, Alabama metro 



employment totaled 64,400, in December 2016. This was a net change of 2,200 jobs from 2015, which was an 
annual employment change of 3.5 percent. The average rate for all U.S. metros was 1.0 percent. The Au-
burn-Opelika, Alabama metro was  ranked 17 among all 387 metros in the nation.

The labor force includes all persons in the civilian population who are age 16 and over who have a job or are 
actively looking for a job. December 2016 labor data for the counties that comprise the SUSCC service area 
are shown in Table 1.

Table 1 – Available Labor

  Source: Alabama Department of Labor and Bureau of Labor Statistics

Middle-skill jobs are those that require education beyond high school but not a four-year degree. These mid-
dle-skill jobs make up the largest part of America and Alabama’s labor market. Key industries in Alabama are 
unable to find enough sufficiently trained workers to fill these middle-skill jobs. The National Skills Coalition 
analysis of Bureau of Labor Statistics Occupational Employment Statistics by State, May 2012 and America 
Community Survey data, 2012, found the following:

• Sixty percent (60%) of all jobs in Alabama in 2012 were middle-skill. 
• Fifty-six percent (56%) of job openings will be middle-skill from 2010-2020. 
• Middle-skill jobs account for 60 percent of Alabama’s labor market, but only 47 percent (47%) of 
 Alabama’s workers are trained to the middle-skill level.

Based on March 2016 labor force data and 2015 underemployment rates, the underemployment rate for 
Alabama and the Region is 24.2% (488,734) and 25.3% (29.591) respectively. While the underemployment 
rate does not address future work shortages, it is an indication of potential job creation and economic growth. 
Over the last 5 years (2011-2016), Lee, Chambers, and Randolph Counties have added 6,175 jobs in ad-
vanced manufacturing.  Taking into consideration that the underemployment and unemployment rates as well 
as population growth status of the region, job growth and workforce development are critical to the region.  The 
percentages of population growth and expected worker shortfall are depicted in Table 2.



Table 2 – Expected Worker Shortfall

 Source: Center for Business and Economic Research (CBER), University of Alabama

Top Industries by Employment
The top five industries by employment in the region are education services, manufacturing, retail trade, health 
care and social assistance, and accommodation and food service. The area’s top five industries in comparison 
to Alabama are listed in Table 3.

  Source: Alabama Department of Labor and U.S. Census Bureau

Table 3 – Top Industries by Employment

 2012-2022 2012-2030 

Total Population Growth 18.8% 31.0% 

Age 20-64 Population Growth 13.4% 22.4% 

Nonagricultural Job Growth 21.8% 40.3% 

Worker Shortfall (%) 8.4% 7.9% 

Worker Shortfall 4,571 4,322 

 

 
Industry 

Total 
Employment 

 
Share 

 
Rank 

Educational Services 12,592 15.94% 1 
Manufacturing 12,583 15.93% 2 
Retail Trade 9,752 12.34% 3 
Health Care and Social Assistance 9,425 11.93% 4 
Accommodation and Food Service 8,909 11.28% 5 
Administrative and Support and Waste Management 
Remediation Services 

5,936 7.52% 6 

Public Administration 3,273 4.14% 7 
Transportation and Warehousing 2,983 3.78% 8 
Construction 2,728 3.45% 9 
Professional, Scientific, and Technical Services 2,044 2.59% 10 

 



The Top 5 Soft Skills Gaps and the Top 5 Technical Skills Gaps Identified by the Alabama Department of Labor, 
Labor Market Analysis 2013 Skills Gap Survey are listed in Table 4.

Table 4 – Skills Gaps Identified: Key Findings

Source: Alabama Department of Labor, Labor Market Information Division, 2013 Alabama Skills Gap 
Study

Workforce Development Grants/Industry Support
Business and industry are partnering with colleges and universities to prepare a highly skilled workforce in 
order to preserve competitiveness and economic viability in response to rapid technological changes and 
increasing global competition. Industries and SUSCC have developed strong partnerships around local and 
regional economic and workforce development needs which have taken many different forms such as identify-
ing equipment and programmatic needs in the Region, providing supporting documentation for grant proposals 
submitted by SUSCC, investing jointly in equipment purchases, and forming industrial-sector partnerships. In-
dustry and SUSCC have worked together in these partnerships to develop solutions to jointly identified industry 
needs and educational challenges and to develop programs and pipelines which meet industry’s current and 
future needs. Table 5 shows Workforce Development Grants/Industry Support by Year received by SUSCC.

Top 5 Soft Skills Gaps Top 5 Technical Skills Gaps 

Attendance Machining 

Following Directions/Time Management Other 

Problem Solving Electrical 

Teamwork Welding 

Communication Computer Literacy 

 



Table 5 – Workforce Development Grants/Industry Support by Year

Future Skills Technologies identified by employers for all industries in Alabama as identified by the Department 
of Labor’s Labor Market Analysis 2013 Skills Gap Survey are presented in Table 6.



Table 6 – Future Technologies Identified

Source: Alabama Department of Labor, Labor Market Information Division, 2013 Alabama Skills Gap 
Study

A list of the top ten top industries by employment in the region (Southern Union’s Service Area) is provided in 
Table 7.

Table 7 – Region Industry Mix

  Source: Alabama Department of Labor and U.S. Census Bureau

According to the Alabama Department of Labor, the large number of help wanted online ads is a measure of 
real-time labor demand. The Region’s December 2016 Top Occupations Posted are shown in Table 8.



Table 8 – Top Occupations with Most Online Ads Posted

Economic - Considerations for SUSCC
• SUSCC should annually assess the needs of students, industry, business, and the community and use 
 this information to ensure that degree, certificate, and short-term certificate programs and non-credit 
 offerings are meeting identified needs. These needs may include refining course offerings, instructional 
 delivery methods, length of academic term, and time of day/day of week for courses.

• Economies in the SUSCC service area are undergoing rapid change with traditional industries being 
 replaced with high-tech occupations. Growth and development of programs in areas related to these 
 high-tech manufacturing occupations (i.e. Plastic Injection Molding, Computer Numeric Control 
 Machining, and Additive Manufacturing) could attract more students because of increasing employment 
 opportunities in the Region.

• The SUSCC service area is in significant flux. The diverse array of economic factors (aging workforce, 
 future industry retirements, etc.) and future influencing factors (new industry expansion/growth) will 
 require SUSCC to collaborate more closely with industry, business, economic developers, state 
 agencies and community leaders to ensure a smooth transition to the approaching new economic 
 landscape. SUSCC will need to collaborate with its partners to identity programs, training gaps and 
 resources needed to close these gaps. 

• SUSCC should develop programs in those areas identified as showing greatest anticipated need and 
 growth. Additional emphasis should be placed on the attainment of an associate degree or certificate 
 since most of these occupations require credentials beyond a high school degree.

• SUSCC should expand and implement its registered apprenticeship, co-op, and intern programs. These 
 programs provide paid on-the-job learning opportunities and related technical classroom instruction. 
 These programs enable students to learn the skills necessary to succeed in high-demand careers while 
 offering employers the tools to develop a highly skilled workforce to help expand their business.

 Source: Alabama Department of Labor and Help Wanted Online from the Conference Board and 
WANTED Technologies



Politics

The political climate for the Alabama Community College System (ACCS) is potentially facing dramatic 
changes in the near future.

The state legislature is researching outcomes-based funding as a way of funding higher education.  The 
Alabama Joint Legislative Committee on Finances and Budgets has recently heard from proponents of 
outcomes-based funding in other states where it has been successful.  The goal of outcomes-based funding is 
to increase the number of students who graduate with some type of postsecondary credential by using 
benchmarks to determine funds for each of the institutions of higher education.

The ACCS is in support of legislation to establish the ACCS as a body corporate.  The main focus of this legis-
lation is to switch the ACCS from operating as a department of state government to operating as a body corpo-
rate under the laws of the state and grant corporate powers to the system that are similar to those held by four-
year institutions in the state.  The main differences would be the authorization of the ACCS Board of Trustees 
(BOT) to have more power related to the acquisition and disposition of property and to direct the expenditure of 
legislative appropriations, including, but not limited to, the allocation of the annual legislative appropriation as 
the BOT determines is in the best interest of the ACCS.

The ACCS is researching the establishment of a shared services model in order to operate the colleges within 
the System more efficiently.  The ACCS is requesting five million dollars from the state legislature to establish 
an enterprise resource planning management system to integrate areas such as planning, course directory, 
data collection, purchasing, inventory, sales, marketing, finance and human resources for the entire ACCS.

The ACCS has developed a plan to strengthen and enhance its workforce development initiatives in order to 
meet the needs of business and industry throughout the state.  In order to accomplish this effort, the ACCS is 
requesting twenty million dollars from the state legislature to address the growing needs of workforce devel-
opment.  As a part of this effort, an additional five million dollars is requested to increase the number of dual 
enrollment scholarships for high-wage, high-demand programs, and fifteen million dollars is requested to aid in 
establishing regional Centers of Excellence, obtaining nationally recognized certification programs, and 
developing/implementing other initiatives to meet the needs of the workforce.  Also, the recent realignment of 
the workforce regions will likely increase the competitiveness of the colleges within the ACCS for state 
workforce dollars needed to enhance the Career Technical programs.

Politics – Considerations for Southern Union
The following political initiatives should be monitored closely by the College’s administration in order 
to position the College for the best possible situation:
• Outcomes-Based Funding
• Establish the ACCS as a Body Corporate
• ACCS – Shared Services Model
• Increasing Needs of Workforce Development



Instruction and Technology

College Enrollment 
Over the past five years, Southern Union State Community College’s enrollment has been decreasing slight-
ly.  From the 2012 Fall Semester to the 2016 Fall Semester, headcount enrollment decreased by 5% (Chart 
1).  Over the same years, credit hour production in the academic division decreased by 10.6%, in the technical 
division by 16.9%, and in the health sciences division by 7.0% (Table 1). 

Chart 1 - SUSCC Enrollment Trends
*Alabama Community College System Data Access & Exchange - DAX

Table 1 – Institutional Credit Hour Production by Division



Completion Rates
Over the past ten years, the College has awarded a total of 7,163 degrees and certificates, and, even 
though the number of awards has varied from year to year, the number has increased significantly 
from 2007.

Chart 2 -SUSCC Completion Rates

Student Retention 
 In this era of performance based evaluations for colleges, student retention provides one method of deter-
mining student satisfaction.  SUSCC looks at two measures to ascertain student retention.  The first measure, 
Fall to Spring Semester retention, indicates how many first-time freshmen return to the College for his or her 
second semester of classes (Table 2). Southern Union’s Fall to Spring Semester retention rates has remained 
at or above 80 percent from 2014 through 2017.  The Fall to Fall Semester retention rate provides an addition-
al measure to establish student satisfaction with his or her program of study.  It should be noted that the Fall 
to Fall Semester retention rate for first-time freshmen ranged from 54 to 59 percent over the past three years. 
The decrease in student retention numbers offers an opportunity for the College to determine reasons for the 
decrease in student enrollment.



Table 2

Chart 3



Distance Learning 
Enrollment in distance education courses in the United States has continued to climb in the past few years as 
opposed to declining enrollment in higher education overall.  From 2012 to 2014, overall higher education en-
rollment fell by 2% while distance education enrollment grew by 7%.  According to the National Center for Ed-
ucation Statistics’ Integrated Postsecondary Education Data System (IPEDS), more than 5.8 million students, 
or one in four students, are taking at least one distance education course.  Contrary to popular opinion, public 
institutions represented the majority of distance education enrollment (85%) in 2014. The majority of students 
who take online classes are nontraditional students who have  jobs and family responsibilities that prevent 
them from taking traditional classes.

Southern Union’s online and hybrid course offerings have continued to steadily increase over the past several 
years.  The Distance Education Department has measured the increase by credit hour enrollment instead of 
by numbers of students since this analysis  shows a more accurate picture of the changes taking place.  Ac-
cording to IPEDS, since the 2014 Fall Semester, the number of online credit hours taken by students increased 
by 4% in the 2016 Fall Semester, while overall credit hour enrollment at the College decreased by 4%.  Not 
only has traditional credit hour enrollment decreased over the past 2 years, but overall, the College has ex-
perienced a decrease in credit hour enrollment by 5% during that same period making the increase in online 
enrollment even more significant.

Distance education enrollment has been experiencing much growth in the summer semesters. The online cred-
it hour production for the 2016 Summer semester increased by 22% over the 2014 Summer semester while 
overall credit hour enrollment experienced a slight decline of 2%.  Traditional credit hour production decreased 
by 9% from the 2014 Summer semester to the 2016 Summer semester. 

Dual Enrollment
The demand for the Dual Enrollment / Dual Credit program at Southern Union is evident as the enrollment has 
more than doubled since the 2014 Fall semester.  The number of students in the dual enrollment courses in-
creased by 18% from the 2014 Fall semester to the 2015 Fall semester and by 35% from the 2015 Fall semes-
ter to the 2016 Fall semester. Dual enrollment courses were taught off campus at Auburn, Beulah, Horseshoe 
Bend, Lee-Scott and Opelika high schools.  

Technology
Southern Union State Community College has a technology plan that has been developed and implemented to 
ensure computers are updated every three years.  In addition to having the hardware, the MIS department has 
recent versions of the software that is used for instruction.  Each campus has a computer lab in the Learning 
Resource Center (LRC) that is open to students.  These computers have the same software that is used in the 
computer labs for instruction.  During the past year, all of the computers in the labs located in each LRC have 
been replaced and installed with current software.  

Over 95% of classrooms have some type of projection system that is used for instruction.  Every classroom on 
each campus has a computer installed for the Instructor to use.  The College is migrating towards the use of 
Apple TV’s in the classrooms.  As of now, the College has ten classrooms that are equipped with Apple TV’s.  
Instructors that use these classrooms have accompanying iPads. 

SUSCC students utilize multiple mobile devices.  These devices include smart phones, tablets, and laptops.  
With additional devices connecting to the network, it is critical that the network and wireless infrastructure sup-
port the increasing use of these mobile devices.  The College must maintain a wireless platform that will allow 
the use of these devices anywhere on campus.

Over the last two years, the MIS department has upgraded all networking hardware and implemented a scal-
able wireless infrastructure with a centralized point of administration. In November of 2016, the College com-
pleted the network upgrade for all three campuses.  In addition to upgrading equipment, bandwidth at all four 
locations has been upgraded.  The table below shows the previous bandwidth compared to upgrade.



Table 3

Instruction and Technology - Considerations for SUSCC
• Student competition is a reality among community colleges. The College should investigate 
 and capitalize on best practices to retain and graduate students.
• The College should continue to provide increased accessibility for students enrolled in distance 
 education courses. The College should: 
 o Ensure adequate online course offerings to meet student demand.
 o Ensure online course offerings meet nationally recognized standards. 
 o Guarantee adequate Summer Term online course offerings to meet the needs of 
  transient students.
• The College should continue to evaluate the need to add or close programs in order to provide 
 its community with appropriate program options for employment. 
• The College should develop and implement strategies to promote student completion.   
• The College should continue to evaluate the infrastructure needs on each campus. 
• The College should continue to maintain the most effective technology for student 
 communication, recruitment, and engagement to include the development of useful apps that 
 can assist students in the areas of financial aid, registration, advising, and testing.



Budget and Facilities

Budget 
Southern Union State Community College’s overall financial position is strong.  The comparative data 
presented below is taken from the College’s financial statements for the past three fiscal years.  A decrease in 
net assets in 2015-2016 of $115,255 is explained by the implementation of GASB 71 which required the 
college to record pension expense and liability on its’ financial statement.  

A very good current ratio and debt ratio shows that the College is in excellent financial health.  The current 
ratio, also known as a liquidity ratio, is mainly used to give an idea of Southern Union’s ability to pay back its 
short-term liabilities with its short-term assets.  The higher the current ratio, the more capable the College is 
of paying its obligations during tough economic times.  A ratio under 1 would suggest that the College would 
be unable to pay off its obligations if they came due at that point.  Southern Union’s current ratio is 2.29 which 
demonstrates that the College carries more than sufficient cash in relation to its current obligations.



Another ratio that is indicative of the financial health of the College is the debt ratio.  The debt ratio shows what 
proportion of debt the College has relative to its assets in order to give an idea as to the leverage of the Col-
lege.  At the end of the 2015-2016 year, Southern Union had outstanding bond debt of $33 million.  The debt 
ratio for Southern Union for the same period of time was 0.25.  A debt ratio of greater than one indicates that 
the College has too much debt, and the closer to zero a debt ratio, the less risk the College is taking in terms of 
not being able to pay off its bonded indebtedness.  With a ratio of 0.25, Southern Union is in excellent financial 
health.

An analysis of Southern Union’s operating revenues and expenses from the 2015-2016 financial statement 
reveals that student tuition at 75% represents the largest type of revenue for the College which is followed by 
federal grants at 9% and state grants at 7%.  All other revenue sources represent 9% of total operating rev-
enue.  Operating expenses show that the largest expense is 44% for instructional purposes (instruction and 
academic support) followed by plant maintenance and depreciation at 22% and student aid at 13%.  All other 
operating expenses, which include institutional support, student support, and auxiliary services, represent the 
remaining 21% of the College’s operating expenses.

Physical Plant

Southern Union State Community College currently has 28 buildings located on three campuses.  The 
following table lists college buildings grouped according to age.

As the table shows, 73% of the College’s facilities are less than 25 years old.  Except for routine 
maintenance, these buildings should not have major renovation needs for years. 

Decade 
Constructed/ 
Renovated 

 

Square Footage 

 

Percentage 

 
 

Cost 

1960s 30,828 7% $1,776,396 

1970s   8,403 4% $1,435,151 

1980s 5,205 4% $519,258 

1990s 167,901 25% $17,332,463 

2000s 350,909 35% $54,408,352 

2010s 164,951 25% $3,122,438 

Total 728,197 100% $78,594,058 

 



The College is currently in a large building program, adding new facilities to replace older outdated ones.  
Construction was completed during the last year on the Opelika campus of the Center for Integrated 
Manufacturing (CIM), the Business and Technology Center (BTC), and a Truck Driving Range.  The CIM 
combines the technical programs on the Opelika campus into one integrated facility providing students an 
opportunity to work together in a manufacturing setting to better prepare them to enter the workforce.  The BTC 
contains an expanded testing center for campus, new computer and academic classroom space, and a new 
student success laboratory.  The budget of $32 million on this campus was met through a new bond issue as 
well as plant funds in the College’s fund balance.  

Construction was completed during the last year on the Wadley campus of the Resource Center to replace 
an outdated Library, and the renovation and upgrade to the Softball Complex.  The Resource Center houses 
the library collection, campus testing laboratory, student club meeting rooms, and an event space for college/
community use.  The Softball Complex provides fixed seating, lighting, and restrooms for the softball program. 
Construction is coming to a close on the Wadley campus of a Dining Services Building to replace the 
outdated Dining Hall and a Field House for athletic teams.  The Dining Building will provide an updated 
kitchen and expanded seating area The Field House will provide locker rooms for the baseball and softball 
teams.  Both buildings are scheduled to open in Spring 2017.  The $15 million budget for these facilities is met 
using plant funds in the College’s fund balance.   

Budget and Facilities -  Considerations for SUSCC 
• The College should consider the following future construction projects: 
• Renovation of Opelika Campus Learning Resource Center
• Construction of a new Science Center on the Opelika Campus
• Renovation of the HAC Building on the Opelika Campus
• Renovation or relocation of the Cosmetology department.

Conclusion 

This report has reviewed five major areas of influence which will affect Southern Union State Community 
College over the coming years. This report, by nature, is simply a “snapshot” in time, and significant 
unforeseen circumstances could occur that would considerably affect SUSCC.

Therefore the most pressing points of this environmental scan are: 
•  Southern Union State Community College needs to make preparations for performance-based funding 
 through retention and completion initiatives to ensure successful students not only complete, but are 
 placed into employment upon receipt of credentials. 

•  Southern Union State Community College needs to remain alert to SUSCC service area business 
 needs to provide a well-educated workforce ready to assume needed positions. 

•  Dual enrollment is a rapidly growing enrollment segment at Southern Union State Community College 
 and should be fully supported to meet student demand for such classes. 

•  Technology must be an integral part of supporting effective teaching techniques to maximize student 
 learning. 

•  Creative, clever, and well-organized strategies for recruiting and retaining traditional and non-traditional 
 students must become a priority.

It is understood that environmental factors are not ones easily controlled by SUSCC. The College must create 
a structure which remains responsive to changes in the various environments in which it operates to provide 
the best possible learning environment for students.


